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K12 Broadband Connectivity

Steven S. Korwan 
Program Manager 

Technology Services/K12 Connectivity
Cell Phone: 470.755.0922 

Steven.Korwan@doe.k12.ga.us
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In the classroom

Peachnet – Increase bandwidth in every Georgia 2300 public K12 school to 400 MBPS. 
Paid for by state funds and Federal Communications Commission (FCC) erate program. 

Upgraded district’s network infrastructure to accept increase in Peachnet bandwidth. 
Paid for by governors GEERs grant. 

Current computers per student ratio is 0.6.  Almost two computer per student. 

 

K12 Broadband Connectivity in Georgia



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 7

Outside of the classroom

External WIFI antennas to provide wifi access on all public k12 schools. 

11,000 WIFI hot spot devices with 5 year data plans for students living in low income housing. 
Paid for by governors GEERs grant. 
 
155,000 WIFI hot spot devices provided to students by districts.  Paid for by the FCC’s Emergency
 Connectivity Fund (ECF)
 

K12 Broadband Connectivity in Georgia



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 8

K12 Broadband Connectivity in Georgia
Sustainability
The Affordable Connectivity Program (ACP) is an FCC program that helps low-income 
households pay for internet service and connected devices. Up to a $30/month discount on 
internet service and a one-time discount of up to $100 for a laptop, tablet, or desktop computer

GADOE free services in support of ACP
• GADOE provided parental outreach
• GADOE provided ACP support line
• GADOE supported district parental 

outreach 
• GADOE provided ACP workshop for 

district staff 
• GADOE supported ACP workshop for 

families  

https://app.powerbi.com/groups/me/reports/aac39bca-49dd-4995-b4ee-a41527865198/?pbi_source=PowerPoint


Digital Equity Efforts 
in Georgia’s Libraries

Julie Walker



Georgia
● Affordable internet
● Self service kiosks
● PLAY cards
● Device loaner programs
● Wi-Fi and broadband expansion



Affordable Internet

● GPLS provides info and 
tools to support ACP 
adoption and education of 
library staff.

● Encouraged libraries to 
focus on areas most in 
need.



Self service kiosks
● Department of Human 

Services benefits kiosks in 
libraries

● Linked to ACP
● Centrally managed by GPLS
● Marketing strategies
● Data Dashboards



PLAY (PINES Library Access for Youth)
● PLAY card gives library 

access to kids who may not 
have it otherwise.

● Implemented through an 
agreement between PINES 
library systems and regional 
public school systems.

● 450,000 active cards and 
growing.



Device circulation
● Started with pandemic 

funding, has continued to 
expand.

● State of GA GEER grant 
enabled 10,000+ laptops and 
pre-loaded learning tablets for 
checkout, to help with learning 
loss.



Wi-Fi and broadband expansion
● GPLS supports access to 

tech and fast internet 
across all libraries. 

● Helped libraries expand 
wireless coverage and 
quality during COVID.

● Developed public map of 
library wifi availability, 
speeds, and tech.



Julie Walker
Vice Chancellor for Libraries & 

Archives
State Librarian

jwalker@georgialibraries.org
@JulieWalkerSL

mailto:jwalker@georgialibraries.org


Partnerships, 
Case Studies, 
Success Stories
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pingeorgia.org

Partnership for Inclusive 
Innovation

GMA Broadband Summit
29 August 2023

Jamal Lewis, Economic Opportunity Manager



Through its four pillars, the Partnerships provides social and 
financial capital to scaled programs, research, technology 
and services; and mentors the next generation of 
innovators who can navigate public private partnership for 
shared economic success. 

Each pillar has active networks, fluency to respond to 
emerging opportunities and programs to catalyze 
innovation:

Summer Internships

Year -Long Fellowships

Ecosystem Leadership Development

Applied Research Grants

What We Do

-Lt. Gov. Geoff Duncan  

Student
Engagement

Student 
Engagement

Community 
Research

Economic 
Opportunity

Workforce
Development

Partnership 
for Inclusive 
Innovation

Public Private

Statewide

Hybrid 
Model

Inclusive
Innovation



Project Overview and Highlights
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PIN supported: Digital Literacy for Small to Mid-Size 
Farms Research Project

Develop and offer training for beginner and 
advanced-level technology users to make data-
driven decisions

Recently awarded a USDA Farm of the Future Grant 
(4-year, $4-million-dollar project)

4-D Farm – Digital and Data-Driven 
Demonstration Farm

Building a “Farm of the Future” to conduct research 
and demonstrate:

Industry-leading practices
Digital data integration for decision support
Education and training in digital farming



Enter the 
State of 
Innovation

Innovation, Opportunity, and Shared Economic Success 

21

v

Visit our website: Pingeorgia.org
Follow us: @pingeorgia



Presented By: Venus R. Lockett



 Bank On is one of the many projects of 
the CFE Fund. 

 The CFE Fund improves financial stability 
by embedding financial empowerment in 
local government.

 CFE Fund provides a range of support 
including technical assistance, a national 
learning community and Bank On 
National Conferences.

WHAT IS BANK ON?



WHAT IS BANK ON?

A MOVEMENT 
The goal is to ensure that everyone has access to a safe 

and affordable bank or credit union account.
397 Certified accounts nationally

46,490+ Branches with certified accounts



BANK ON NATIONAL ACCOUNT STANDARDS 
= COMPREHENSIVE + DESIGNED WITH CONSUMERS IN MIND



NEED TO KNOW AND UNDERSTAND

How Banked and if for Success
How Banking Choices May Affect Asset Building Goals
FinTech vs Mainstream Financial Institutions
The Safety, Functionality, and Availability of Online Banking 

Services Offered by Mainstream Financial Institutions
Why Mainstream Banking Matters
Where to Find Safe and Affordable Bank On Accounts
Account Security



Presented By: Venus R. Lockett



MAINSTREAM BANKING MATTERS

Local Branch Access
Relationship Building   

More Flexibility with Transactions
Network of ATMs

Suite of Comprehensive Financial Services

www.BankOn.Atlanta.gov 



BANK ON ATLANTA:
ACTIVITY & IMPACT

www.BankOn.Atlanta.gov 

65+ Coalition Members
14 Financial Institutions (11 Banks 3 Credit Unions)

15 Certified accounts (PNC Bank has 2)
15,000+ certified accounts opened through 2021



FINANCIAL INSTITUTION PARTNERS
BANKS (ONLINE ACCOUNT OPENING)

www.BankOn.Atlanta.gov 



FINANCIAL INSTITUTION PARTNERS
BANKS (ONLINE ACCOUNT OPENING)

www.BankOn.Atlanta.gov 



FINANCIAL INSTITUTION PARTNERS
BANKS

www.BankOn.Atlanta.gov 



FINANCIAL INSTITUTION PARTNERS
CREDIT UNIONS

www.BankOn.Atlanta.gov 



www.BankOn.Atlanta.gov 

2021 FDIC NATIONAL SURVEY OF UNBANKED AND 
UNDERBANKED HOUSEHOLDS: ATLANTA MSA



FDIC #GETBANKED CAMPAIGN 
APRIL 7 – JULY 11, 2021

www.BankOn.Atlanta.gov 

 8,208 Visitors to the #GetBanked webpage from Atlanta (out of 165k total).
 Atlanta was ranked #2 for cities that drove traffic to the #GetBanked 

webpage.
 There were over 2 million #GetBanked videos streamed in Atlanta with an 

extremely high video completion rate of 98%. This significantly exceeded the 
benchmark for government ads (typically 70-75%).
Mobile video in Atlanta had a click-through rate of 0.71% (exceedingthe 

government benchmark of 0.10%-0.30%)



Presented By: Venus R. Lockett

GEORGIA:
Data Spotlights
for Opportunity



2021 FDIC NATIONAL SURVEY OF UNBANKED AND 
UNDERBANKED HOUSEHOLDS: GEORGIA



CFPB BANKING AND CREDIT ACCESS 
IN THE SOUTHERN REGION OF THE U.S.: GEORGIA 



CONTACT INFO

Venus R. Lockett
Chief Empowerment Officer

Georgia Asset Building Coalition Initiative
VRLockett@GeorgiaABC.org

www.BankOn.Atlanta.gov 
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Mayor Kenneth Sumpter, Presenter
August 29, 2023

EMPOWER SOUTHWEST GEORGIA

GMA Broadband Summit 2023
Jackson, Georgia



Our Mission

We are working with the underserved citizens of rural 
Southwest Georgia to become empowered to improve 
their economic and personal well-being through 
improvements in education, healthcare, access to high 
speed internet, and housing strategies. We are 
particularly passionate about supporting the 
development of young leaders. 

41



A "Neighbor To Neighbor" Organization

We know we are a stronger community when we support our neighbors. Empower 
SW Georgia, a non profit organization, operates programs where we strive to 
strengthen community relationships. 
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Targeted Southwest Georgia counties - 
Chattahoochee, Clay, Dougherty, Early, 
Marion, Miller, Quitman, Randolph, 
Schley, Stewart, Sumter, Terrell, Webster

 Neighbor to Neighbor (N2N
 Affordable Connectivity Program
 Community Technology Centers
 Americorps Broadband Program



Selected Host for Americorps Broadband Program

Scooter Pittman of 
Dawson, GA has been 

selected as an AmeriCorps 
fellow to work with 

Empower SW Georgia



Our Broadband Initiative - 
Affordable Connectivity Program (ACP)

On June 6, members of our field team completed the 
Affordable Connectivity Program (ACP) training program. 
We were joined  by Oneisha Freeman of Georgia Technology 
Authority for a pep talk and background about the 
program.. 
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"INTERNET TO ALL"

Expansion:     NTIA (National Telecommunication and
                  and Information Administration) 
   GTA   (Georgia Technology Authority)

   DEOI  (Digital Equity and Opportunity
      Initiative)

Connectivity ACP  (Affordable Connectivity Program)

   ISP's  (Internet Service Providers)

Education  CTC's  (Community Technology Centers)

  Albany Technical College
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EMPOWERSWGA.ORG

Empower Southwest Georgia



49

Jessica Simmons 
Deputy CIO and Executive Director, 
Georgia Broadband Program
Georgia Technology Authority 

Jen Wade
Grants Division Director
Governor’s Office of Planning and Budget

Keynote



Georgia Broadband Update



Broadband Funding Programs

All grants are administered by the Office of 
Planning & Budget, with GTA providing technical 
assistance.

American Rescue Plan Act

• Governor Kemp announced over $400 
million in State Fiscal Recovery Funds for 
broadband on February 1, 2022

• Over 175,000 locations

• Almost $730 million invested when 
combined with matching funds

• Projects must be completed by December 
31, 2026



Broadband Funding Programs

Capital Projects Fund

• Governor Kemp announced $234 million 
in Capital Projects Funds for broadband 
infrastructure on January 4, 2023, and 
$14.7 million on June 12, 2023

• Over 77,000 unserved locations 

• Almost $480 million invested when 
combined with matching funds

• Projects must be completed by December 
31, 2026



Recent Broadband Awards



Current Broadband Funding Programs

Infrastructure Investment and Jobs Act (IIJA) Broadband Equity Access and Deployment 
(BEAD) Program

• $42.45 billion to expand high-speed internet access by funding planning, infrastructure deployment, 

and adoption programs in all 50 states and territories

• Georgia Allotment: $1,307,214,371.30

• BEAD Planning Funds: $4,999,994.65 (sub-awarded to GTA and DCA)



Current Broadband Funding Programs

Digital Equity Act 

• The Digital Equity Act provides $2.75 billion to establish three grant programs that promote digital 

equity and inclusion

• Digital Equity Planning Grant: $1,429,212.96 (sub-awarded to GTA)

• Additional funding to follow to create a digital equity capacity grant program



Preparing for BEAD and DE

• FCC Map Challenge

• Listening Sessions

• 5-Year Action Plan available at gta.ga.gov

• Preparing the state’s Initial Proposal (grant plan) for BEAD
• State Challenge Process 

• Preparing the state’s Digital Equity Plan 



Best Practices and Challenges

Jen Wade, Grants Director OPB
August 28, 2023



SFRF Broadband Infrastructure 

Broadband Obligations and Expenditures

8/30/2023 58

Grant Name Budgeted Awarded/
Obligated

Amount Drawn 
(Payments 
Completed)

% of 
Award
 Drawn

Notes on Spend

Broadband Infrastructure 414,909,962.14$   414,909,962.14$     42,030,727.83$       11% 52% of projects have not yet started or are in preliminary 
engineering phases. 64% of grantees have NOT submitted requests 
for reimbursement. As of 8.25.2023 there are only 2 open PAs, 
both were received and will be processed this week. As reported 
by grantees on the most recent quarterly survey, we anticipate 
60% of funds to be drawn down by December 2024, 71% of funds 
to be drawn down by December 2025, and 100% by October 
2026. Treasury guidance changes, 2 CFR procurement challenges, 
and other issues have contributed to some delays in payments for 
historical expenditures, but with 52% of projects having not yet 
started, 10% current amount drawn is inline with expectations. 



SFRF Broadband Infrastructure 
Awarded (Obligated): $414,909,962.14  
Amount Drawn: $42,030,727.83 (11%) 
• 52% of projects have not yet started or are in preliminary engineering phases. 64% of 

grantees have not submitted requests for reimbursement. As reported by grantees 
on the most recent quarterly survey, we anticipate 60% of funds to be drawn down 
by December 2024, 71% of funds to be drawn down by December 2025, and 100% by 
October 2026. 

• Treasury guidance changes, 2 CFR procurement challenges, and other issues have 
contributed to some delays but with recent flexibilities in guidance, grantees have 
begun to seek reimbursement for projects that have started.

Broadband Obligations and Expenditures

8/30/2023 59



Capital Projects Funds
Awarded (Obligated): $246,096,344.83  
Amount Drawn: $0 (0%) 
• More recently awarded with updates to Treasury guidance forthcoming, grantees 

have not submitted for repayment and others have not begun projects. 

Broadband Obligations and Expenditures

8/30/2023 60



Complying with both the ARPA requirements and the Uniform Guidance poses a 
considerable challenge for organizations. ARPA funds may have specific eligibility 
criteria and allowable expenses distinct from other federal grants, requiring careful 
segregation of funds and meticulous documentation. Organizations must navigate the 
nuances of each funding stream to ensure accurate and transparent financial reporting.

Compliance Complexity

8/30/2023 61



• No emergency exigency
• No ability for recipients to waive procurement 

o Sole Source
• Small units of local government receiving funds

oComplexity in the way uniform guidance is written
oNot typically entities who receive federal funding but given the nature of ARPA, 

these recipients are encouraged
o Turnover 
o Lack of knowledgeable staff (reliance on contractors)

Procurement Challenges

8/30/2023 62



As one of the leading states for ARPA implementation through competitive and 
noncompetitive subawards, Georgia was a front runner in many of their processes, to 
include SLFRF broadband programs. Through this, Georgia noted the challenges of 
implementing broadband programs under the applicable policy requirements of 2 CFR 
200. These requirements present complex challenges particularly as they relate to for 
profit Internet Service Providers with existing procurement guidelines and accounting 
procedures working on large infrastructure programs on a federal deadline. 

Uniform Guidance Broadband Updates

8/30/2023 63



In May of 2023, the Treasury Department released the final version of important 
compliance guidance applicable to broadband projects funded through SLFRF and CPF 
awards. The “SLFRF and CPF Supplemental Broadband Guidance” (“Guidance”) 
addresses several issues relating to the use of SLFRF and CPF funds for broadband 
projects, including the distinction of ISPs acting as “contractors” vs. “subrecipients,” the 
treatment of “program income,” the scope of the Federal interest in grant-funded 
property, procurement requirements, and other issues. 

Uniform Guidance Broadband Updates

8/30/2023 64



Of significant impact to the Office of Planning and Budget’s (OPB) Broadband 
Infrastructure programs is the guidance regarding fixed awards and procurement 
requirements. Given the flexibilities this updated guidance allows, OPB restructured 
their programs to align to the compliance guidance. As a result of this, a large number 
of subrecipients under the SLFRF and CPF broadband programs refrained from project 
initiation in light of the looming guidance updates.

Uniform Guidance Broadband Updates

8/30/2023 65



In light of the challenges, we have face in our state, Georgia’s State Broadband Office 
and the Office of Planning and Budget  have applauded NTIA’s consideration to 
harmonize the policy requirements of the BEAD program with the updated guidance 
Treasury issued in May of 2023 for consistency across all programs. This will decrease 
conflicting requirements, ease the administrative burden for the State as well as the 
subrecipients, and ensure a seamless start to the projects that Georgians are counting 
on to close the digital divide. 

Uniform Guidance Broadband Updates

8/30/2023 66



• Limited Resources
• Lack of Expertise
• Administrative Burden
• Inadequate Technology
• Limited Grant Experience/Turnover
• Changing Regulations
• Risk of Non-Compliance

Other Difficulties Aligning to 2CFR 200

8/30/2023 67



• Proactive Training and Education: Offer specialized training to staff and stakeholders 
regarding both ARPA and Uniform Guidance requirements, emphasizing compliance 
and reporting protocols.

• Transparent Communication: Establish open channels of communication with federal 
and agencies to seek clarification on complex matters, ensuring adherence to 
evolving guidelines.

• Strengthen Internal Controls: Implement comprehensive internal control systems to 
manage grant funds, emphasizing regular audits and risk assessments.

Best Practices for Mitigating Challenges

8/30/2023 68



• Streamline Reporting Processes: Optimize reporting procedures to efficiently track 
ARPA expenditures while ensuring accuracy and transparency.

• Utilize Resources: Know all available resources at the federal, state, and local level
• State broadband office staff, OPB staff, federal program webinars, tutorials, 

webpages, ACCG, GMA, Regional Commissions

Best Practices for Mitigating Challenges

8/30/2023 69



Outsourcing federal funds can bring tremendous benefits and efficiencies in the 
allocation of public funds. Here are some reasons why governments may choose to 
outsource:
• Expertise and Specialization
• Focus on Core Functions
• Enhanced Capacity
• Access to Best Practices
• Streamlined Processes 
• Faster Decision-Making
• Mitigation of Conflict of Interest
• Cost Savings

Governments Outsourcing

8/30/2023 70



• Read to understand, not to answer a question
• Know the policy requirements
• Understand the policy requirements
• Attend any meetings or webinars
• Ask questions!
• Don’t wait until the last minute
• Ensure there is adequate support for the grant in the community/government
• Have a plan for the administrative requirements including financial and asset 

management, cost principles and audit requirements.
• Ensure you have written policies and procedures in place prior to application. 

Tips for Mitigating Challenges

8/30/2023 71



Implementing federal funding under any federal program can present unique 
challenges, requiring careful navigation and adherence to specific requirements. By 
understanding the complexities, participating in training and comment periods, and 
organizations can optimize the positive of broadband funds and help to shape the 
programs before implementation while setting grantees up for success upon 
implementation.

Conclusion

8/30/2023 72



Jessica Simmons
Deputy CIO & Executive Director, Georgia Broadband Program
Georgia Technology Authority 
Jessica.Simmons@gta.ga.gov 

Jen Wade
Grants Division Director 
Office of Planning and Budget
Jennifer.Wade@opb.georgia.gov

Contact Information

mailto:Jessica.Simmons@gta.ga.gov


https://www.gacitysolutions.org 

YOUTH LEADERSHIP & ENGAGEMENT

EQUITY AND INCLUSION

WORKFORCE DEVELOPMENT

AREAS OF FOCUS

https://www.gacitysolutions.org/


Provider Update: 
Accomplishments 
and Initiatives 
Around Georgia
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Central Georgia EMC

Herschel Arant
Central Georgia EMC
Sr VP of Energy Supply
& External Services

• Gigabit broadband service
• 2,500 miles of fiber installed
• Over 30,000 passings
• About 11,000 subscribers



Central Georgia EMC

• EMC Partnership
• Gigabit broadband service
• 12,500 miles of fiber installed
• Over 124,000 passings
• About 34,000 subscribers



Charter is 
committed to 
being part of a 
comprehensive 
solution to close 
the technology 
divide.

CHARTER IN GEORGIA



2023 GMA Broadband Summit



TruVista truvista_truvista-communications

800.768.1212 TruVista.net

Where to Find Us



CAMDEN
1637 Springdale Dr.
Camden SC, 29020

Retail Locations

CHESTER
112 York Street

Chester SC, 29706

WINNSBORO
736 US Highway 321 Bus S

Winnsboro SC, 29180

GREAT FALLS
501 Dearborn Street

Great Falls SC, 29055

TOCCOA
119 Falls Road

Toccoa GA, 30577

TIFTON
1703 Hwy 82 W
Tifton GA, 31793

COMMERCE
15 Bolton Drive

Commerce GA, 30529

SOPERTON
5012 S 3rd Street

Soperton GA, 30457



100,000 Premises Passed...and COUNTING!



© 2022 AT&T Intellectual Property. AT&T and globe logo are registered trademarks and service marks of 
AT&T Intellectual Property and/or AT&T affiliated companies. All other marks are the property of their respective owners

AT&T Proprietary (Internal Use Only) - Not for use or disclosure outside the AT&T companies except under written agreement

AT&T 
Connecting
Georgia

Georgia Municipal Association 
Broadband Summit 
August 29, 2023





AT&T Fiber

• Work from home with consistently fast speeds, 

• Learn virtually with nearly 5 Gbps speeds and avoid congestion, 

• Reach business customers in new and reliable ways, 

• Receive telehealth consultations securely, and; 

• Game and binge watch without lag or congestion. 

What is Fiber?
• Fiber is an ultra-fast broadband technology delivered over a fiber optic connection to 

the customer’s premises.

• Fiber network connections support more bandwidth and faster upload speeds than 
standard cable. 

• Fiber is future-proofing with >99% proven reliability.

• In 2022, we launched fiber service up to 5Gbps* – the fastest offering among major 
internet service providers.

• Today, more than 1.55 million Georgia businesses and households have access to 
AT&T Fiber for critical bandwidth to power video, collaboration, cloud services and 
more. 

• AT&T fiber internet service is ranked #1 in customer satisfaction.1

* Limited availability in select areas. Internet speed claims represent maximum wired network service capability speeds to the home and recommended setup. Actual customer speeds are 
not guaranteed. Single device wired speed maximum 4.7Gbps. For more information go to www.att.com/speed101.  
1 AT&T received the highest score among large enterprises in the J.D. Power 2018-2022 U.S. Business Wireline Satisfaction Studies of customers’ satisfaction with their business wireline 
data and voice service provider. Visit jdpower.com/awards for more details.

With Fiber, You Can: 

AT&T Connecting Georgia / August 29, 2023 / © 2023 AT&T Intellectual Property



Our Commitment to Help Bridge the Digital Divide
AT&T has committed $2 billion to bridge the digital divide through efforts that promote broadband 
affordability, accessibility and safe adoption.

AT&T Connecting Georgia / August 29, 2023 / © 2023 AT&T Intellectual Property

AT&T Connected Learning
We're working hand in hand with local organizations and nonprofits to 
provide essential internet, devices, and education resources for students 
in underserved communities. We have opened four CLCs here in Georgia.

Digital Literacy
Individuals need digital skills and confidence to make the most of their 
online experience, so we’re engaging in the digital literacy initiatives to help 
people learn how to safely and responsibly use devices. We have hosted 
nearly 30 digital literacy workshops 
across the state.

Device Distributions 
In 2022, AT&T contributed more than $10 million to support the distribution 
of free laptops to students and families across the country. This summer, we 
have hosted device distribution events in Albany, Newnan and Gibson in 
collaboration with local nonprofits.
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Best Practices 
and Tips for 
Local 
Government

88

Amy Stone
Broadband Consultant
Georgia Department of Community Affairs

Oneisha Freeman
Digital Connectivity Manager
Georgia Technology Authority
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BEST PRACTICES AND 
TIPS FOR LOCAL 
GOVERNMENT



WHAT SHOULD LOCAL OFFICIALS BE DOING NOW?

Speak to internal 
departments

Get to know the 
lingo Needs Assessment

Support your ISP's
Evaluate your 

planning



TIPS FOR SUCCESS
• Become a Broadband Ready Community
• Provide a single point-of-contact
• Develop community-centric solutions
• Consider both sustainability and scalability
• Share your stories!



INFORMATION TO PROVIDE 
TO THE STATE, NTIA, AND 
OTHER PARTNERS

• Confirm the accuracy of the maps
• Community Anchor Institution location 
information
• Your plans and strategies
• Community engagement reports
• Expectations beyond infrastructure



CONTACT INFO
Oneisha Freeman
Digital Connectivity Manager 
Georgia Technology Authority 
Oneisha.Freeman@gta.ga.gov 
(470)217-7289

Amy Stone, AICP 
Broadband Consultant
Georgia Department of Community Affairs 
amy.stone@dca.ga.gov

mailto:Oneisha.Freeman@gta.ga.gov
mailto:amy.stone@dca.ga.gov


Resources to 
Help 
Communities 
and Residents
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Oneisha Freeman
Digital Connectivity Manager
Georgia Technology Authority

Ernesto Gonzalez
Business Development Manager / ACCIONA 
Business Accelerator
Latin American Association

Michell Morton
Acting Deputy Director for Digital Equity 
Program, Internet for All
NTIA

Alice Bennett
Associate State Director for Advocacy
AARP Georgia 
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OUR VISION

A transparent, integrated 

enterprise where technology 

decisions are made with the 

citizen in mind

—

OUR MISSION

To provide technology 

leadership to the state of 

Georgia for sound IT 

enterprise management 

Aug
2023

Digital Connectivity in 
Georgia: Maximizing 
Community Resources
Georgia Municipal Association Broadband Summit
Oneisha Freeman, Digital Connectivity Manager
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draft

Our vision for a fully connected Georgia is to ensure that every Georgian has 

reliable and affordable access to internet along with the necessary tools and skills 

that unlock opportunities for educational advancement, economic success, 

improved health, and strengthened social ties. This will create more connected, 

resilient, and prosperous communities and cultivate an environment across the 

state where our workforce can thrive, our infrastructure can support growth, and 

our industries can continue to lead the way.
Pre-Decisional August 2023

Georgia’s Vision for 
Broadband and Digital Connectivity 



• Local Challenges Require Local 
Solutions

• Community Involvement for 
Sustainability

Importance of Community-Centric 
Solutions



• User-Centric Design

• Multi-Stakeholder 
Partnerships

• Tailored Digital Literacy 
Programs

Best Practices



• Local Business Sponsorships

• Non-Profit Outreach

• Educational Institutions as Partners

Partnerships for Resource 
Maximization



Clayton County Office of Digital Equity

Ensure that the residents of 
Clayton County have equal 
access to affordable and 
reliable high-speed internet, 
technology, and the skills 
needed to survive and 
compete in the digital world.

• Affordable Connectivity Program 
Sign Up events

• Collaborative Community Events

• Digital Skills Classes

• awarded GMIS International 
Government to Citizens (G2C) 
Award!

From Survivor to Innovator: 
Digital Health Equity and 
Community Impact project 

• Community Technology 
Hub/Upgrade;

• Digital Literacy Skills;

• Internships/Apprenticesh
ips; STEM/STEAM;

• Telehealth/Telemedicine; 
Workforce

• Training/Economic 
Growth

Clayton County 
ODE

Morehouse School 
of Medicine

Success Stories

Fort Valley State University 
(FVSU)’s Communi-versity: 
Piloting an Ecosystem for 
Digital Equity project will 
expand broadband 
connectivity, access, and 
digital skills for students and 
residents in Peach County, 
GA. 

Fort Valley State 
University

Wiregrass Georgia 
Technical College has 
4 campuses and 12 
Centers throughout 
south Georgia is an 
approved institution 
and are able to provide 
CFOT Training to the 
students

Wiregrass Georgia 
Technical College



• Budget Allocation for 
Digital Literacy

• Utilizing Public Libraries 
and Community Centers

Recommendations and Next Steps for Cities



Join Our E-Mail List



Data Resources



Stakeholder Surveys



More than 50 years serving our community



About Us
The Latin American Association is committed 

to empowering Latino individuals and families 

to adapt, integrate, and thrive, and to serve as 

a driving force in building a better, brighter, and 

more inclusive future for Georgia.  



LAA 
Services

• Family Stabilization and Well-being 
• Immigration
• Youth Services
• Economic Empowerment
• Civic Engagement  and Advocacy



Experience

LAA was founded in 
the year 1972 and 
currently operates 
across three main 
locations: Atlanta, 
Dalton, and 
Lawrenceville.



LAA Impact



LAA Impact



Economic Empowerment
• Adult Education Programs: English & Spanish

• Workforce Development Programs: Digital Literacy, Google Certifications, Finance trainings, 

      Professional Carpentry certifications, Job readiness, and Employment

• Latina Business Entrepreneurship Programs

 - Incubator: “Plan your Business” (2 months)

 - Digitalize your business (1 month)

 - ACCIONA Business Accelerator (1 year)

 - Community Navigator Pilot Program (3 months)



Ernesto González

Director of the Latina Entrepreneurship Program

Email: egonzalez@thelaa.org

Let’s connect & 
work together

thelaa.org

2750 Buford Hwy NE, Atlanta, GA 30324 
(Main Office)

(404) 638-1800



LEVERAGING DIGITAL EQUITY 
TECHNICAL ASSISTANCE 

RESOURCES
January 2023
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Sec. 2.  Definitions. For purposes of this order:  (a)  The term “equity” means the consistent 
and systematic fair, just, and impartial treatment of all individuals, including 
individuals who belong to underserved communities that have been denied such treatment, 
such as Black, Latino, and Indigenous and Native American persons, Asian Americans and 
Pacific Islanders and other persons of color; members of religious minorities; lesbian, gay, 
bisexual, transgender, and queer (LGBTQ+) persons; persons with disabilities; persons who 
live in rural areas; and persons otherwise adversely affected by persistent poverty or 
inequality. 1

(b)  The term “underserved communities” refers to populations sharing a particular 
characteristic, as well as geographic communities, that have been systematically denied a 
full opportunity to participate in aspects of economic, social, and civic life, as 
exemplified by the list in the preceding definition of “equity.” 2

Defining Equity

1 https://www.whitehouse.gov/briefing-room/presidential-actions/2021/01/20/executive-order-advancing-racial-equity-and-support-for-underserved-communities-
through-the-federal-government/
2 Ibid.  

According to the White House Executive Order on Advancing Racial Equity and Support for Underserved 
Communities Through the Federal Government, ‘Equity” is defined as: 
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Defining Other Key DEI Terms

Diversity 

REPRESENTATION

Inclusion

BEHAVIOR 

Belonging

FEELING 

Equity

SYSTEMS 

Justice

RESULTS 
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Digital inclusion activities collectively build to advance and ensure digital 
equity & improve outcomes for unconnected communities 

Affordable, robust 
broadband

service

Internet-enabled 
devices that meet 

user needs

Applications and 
online content

Access to digital 
literacy & skills 

training

Quality Technical 
Support

Measures to ensure 
online privacy & 

cybersecurity

CIVIC 
PARTICIPATION

D E S T I N A T I O N :
D I G I T A L  E Q U I T Y

The condition in which individuals and communities have the 
information technology capacity that is needed for full 
participation in the society and economy of the United States.

HEALTH

CIVIC PARTICIPATION

ESSENTIAL 
SERVICESEDUCATION

EMPLOYMENT
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Digital inequity disproportionally impacts our stakeholders

Low-income households

Aging individuals

Incarcerated individuals

Veterans

Persons of Color

DE & BEAD
Covered Populations and Underrepresented Communities

Identity groups and communities disproportionally impacted by digital inequity

Indigenous and Native 
American persons

Members of ethnic and 
religious minorities

Women

LGBTQI+ persons

Persons with disabilities

People with language barriers

Racial and ethnic minorities

Rural inhabitants

Persons adversely affected by 
persistent poverty or inequality

DE NOFO BEAD NOFO
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Digital Equity and the Social Determinants of Health 

Education Access 
and Quality

Neighborhood 
and Built 
Environment

Social and 
Community Context

Health Care 
Access and 
Quality

Economic 
Stability

Example: Economic stability has a positive 
relationship with other social 

determinants, such as wellness and longevity. 
Bridging the digital divide among rural areas 
allows those in rural areas to access online 

jobs and helps small business owners and 
entrepreneurs adopt new technologies, like 

farmers in Texas’ Rio Grande Valley who are 
advancing their businesses with new ‘smart’ 

agricultural technologies.2

Example: Hamilton County Schools in 
Chattanooga is offering an initiative to 
bridge the digital divide by providing 

home WiFi to every qualified 
family until 2030 for no charge. 

After the program was enacted, parity 
was seen between all students in 

academic achievement, proving that 
an increase in digital access leads to an 

increase in educational quality.1

1 https://edconnect.bc.edu/#/
2 https://www.ntca.org/sites/default/files/documents/2021-02/Rural%20America%27s%20Critical%20Connection%20--%20FRS%20White%20Paper.pdf



AN UPDATE ON THE DIGITAL 
EQUITY ACT PROGRAMS
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This presentation focuses on the Digital Equity Act

$42.45B
Broadband Equity, Access & 

Deployment Program
 

A program to get all Americans 
online by funding partnerships 

between states or territories, 
communities, and stakeholders to 

build infrastructure where we 
need it to and increase adoption of 

high-speed Internet.

BEAD

$2.75B
Digital Equity Act

Three programs that provide 
funding to promote digital 

inclusion and advance equity for 
all. They aim to ensure that all 

communities can access and use 
affordable, reliable high-speed 

Internet to meet their needs and 
improve their lives. 

DIGITAL 
EQUITY

Tribal Connectivity Technical 
Amendments 

A program to help tribal 
communities expand high-speed 
Internet access and adoption on 

tribal lands.

$2.00B

TRIBAL

$1.00B
Enabling Middle Mile 

Broadband Infrastructure

A program to expand middle 
mile infrastructure, to reduce 

the cost of connecting unserved 
and underserved areas.

MIDDLE 
MILE

Note: Funding amounts inclusive of all administrative set-asides

Presentation focus
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Digital Equity Act created three programs

Funding pool
$2.75B The Digital Equity Act created three programs:

Example eligible uses of funds across three programs include:

Three programs that provide 
funding to promote digital 
inclusion and advance equity for 
all. They aim to ensure that all 
communities can access and use 
affordable, reliable high-speed 
Internet to meet their needs and 
improve their lives.

PROGRAMS 
HIGHLIGHTS

Developing digital equity 
plans; states must develop 
a plan to be eligible for 
state capacity grants

Making awards to other 
entities to help make digital 
equity plans

Improving accessibility and 
inclusivity of public 
resources

Implementing digital equity 
plans and related activities

Providing digital literacy 
and digital skills education

Facilitating the adoption of 
high-speed Internet

State Planning
• $60M formula funding 

program to develop digital 
equity plans

State Capacity
• $1.44B formula funding 

program to implement plans 
& promote digital inclusion

Competitive
• $1.25B to implement 

digital equity and 
inclusion activities

NTIA is currently running the State Digital Equity Planning Grant Program.
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State Digital Equity Planning Grant Program Update

All 50 States, the 
District of Columbia, 
and Puerto Rico, have 
been awarded their State 
Digital Equity Planning 
Grants.

The U.S. Territories 
have submitted their 
Digital Equity Planning 
Grant applications.
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The programs are sequential and participation in planning is essential 

State Capacity Grant Competitive GrantState Planning Grant

$60 

million
$1.44 

billion
$1.25 

billion

Who Open to U.S. states, the District 
of Columbia, and Puerto Rico

Open to U.S. states, the District of 
Columbia, and Puerto Rico, that 
completed the State Planning 
Program

Open to certain entities, such as 
political subdivisions, Tribal 
entities, nonprofits, community 
anchor institutions, local 
educational agencies, and 
workforce development orgs

What Grants will be used to develop a 
State Digital Equity Plan

Grants will be used to implement 
State Digital Equity Plans

Grants will be used to develop 
and implement digital 
inclusion activitiesOther U.S. territories, Indian Tribes, Alaska Native entities, and Native Hawaiian 

orgs have a statutory set-aside and separate program requirements under the State 
Planning and Capacity Programs, as detailed on the next page

Current Phase



LEVERAGING NTIA RESOURCES 
TO DEVELOP STATE DIGITAL 

EQUITY PLANS
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State Digital Equity Plan Components (I/II)

The identification of the barriers to digital equity faced by covered populations

Measurable objectives for documenting & promoting broadband technology; the online accessibility 
of public resources and services; digital literacy; secure online privacy / cybersecurity; consumer devices and 
tech support

An assessment of how the objectives will impact and interact with the State’s economic and workforce 
goals; health, education and civic engagement outcomes; and delivery of other essential services

A description of how the State plans to collaborate with key stakeholders (e.g., anchor institutions, 
municipal government, educational agencies, non-profits) to achieve objectives

A list of organizations with which the administering entity for the State collaborated in developing and 
implementing the Plan

A stated vision for digital equity

A digital equity needs assessment, including an assessment of the baseline and the State’s identification 
of the barriers to digital equity

1

2

3

4

5

6

7
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State Digital Equity Plan Components (II/II)

An asset inventory, including current resources and strategies that promote digital equity and existing 
digital equity plans and programs

A coordination and outreach strategy, including opportunities for public comment by, collaboration 
with, and ongoing engagement with the covered populations and the full range of stakeholders 

Description of how municipal, regional, and/or tribal digital plans will be incorporated

An implementation strategy (1) establishing measurable goals, objectives, proposed core activities, (2) 
setting out measures ensuring the plan’s sustainability, and (3) adopting mechanisms to ensure that the plan 
is regularly evaluated and updated

Explanation of how the strategy addresses gaps in existing efforts to address barriers to digital equity

Description of how the State intends to accomplish the implementation strategy by partnering with 
workforce organizations and institutions of higher learning

A timeline for implementation of the Plan

Material indicating how the State will coordinate its use of Digital Equity Capacity Grant funding and 
Broadband Equity, Access, and Deployment (BEAD) funding

8

9

10

11

12

13

14

15
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Using Technical Assistance Materials Effectively

There are multiple guides, templates, and resources available to applicants related to Digital Equity, and it is 
important to understand how to use them effectively.

Each Resource is Helpful

Although different resources are helpful to specific parts of the 
Digital Equity Plan requirements, remember that each resource 
can be utilized for all parts. Using each resource in conjunction 
with each other will only help.

Everyone Can Use These

No resource is designed for a specific audience, allowing all 
applicants and stakeholders to effectively use these resources. Try to 
use each resource to its full extent, as that will be the best way to 
ensure a comprehensive and robust application.
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Digital Equity Best Practices
This document gathers best practices and examples for digital inclusion activities from across the country and aligns to 
each of the Digital Equity Plan requirements 

Digital Equity Guide for States
This guide includes the basics of digital equity, an overview of the DEA — recommendations for preparing for the 
planning requirements, and recommendations for weaving digital equity throughout all State-led broadband activities

Digital Equity Plan Guidance
This document takes the reader step-by-step through each Plan requirement, providing expanded detail on how State 
Broadband Offices can comprehensively meet each requirement

Digital Equity Plan Template
The template is an optional resource that enables State Broadband Offices to use a pre-set format to build out the State 
Digital Equity Plan

Overall Digital Equity Technical Assistance 

Below are general technical assistance resources that all stakeholders and participants will find helpful. The 
following slides will provide additional resources that will help with specific parts of Digital Equity plans.

https://broadbandusa.ntia.doc.gov/sites/default/files/2022-12/Best_Practices_and_Examples_for_DE_State_Plan_Template_20221212.pdf
https://broadbandusa.ntia.doc.gov/sites/default/files/2022-12/Digital_Equity_Guide_for_States_11.28.22.pdf
https://broadbandusa.ntia.doc.gov/sites/default/files/2022-09/Digital_Equity_Plan_Guidance.pdf
https://broadbandusa.ntia.doc.gov/sites/default/files/2022-09/State_Digital_Equity_Plan_Template.docx
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DIGITAL EQUITY 
BEST PRACTICES

This document gathers best 
practices and examples for 
digital inclusion activities from 
across the country and aligns 
to each of the digital equity plan 
requirements

https://broadbandusa.ntia.doc.gov/sites/default/files/2022-12/Best_Practices_and_Examples_for_DE_State_Plan_Template_20221212.pdf
https://broadbandusa.ntia.doc.gov/sites/default/files/2022-12/Best_Practices_and_Examples_for_DE_State_Plan_Template_20221212.pdf
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DIGITAL EQUITY 
GUIDE FOR STATES

This guide includes the basics of 
digital equity, an overview of the 
DEA — recommendations for 
preparing for the planning 
requirements, and 
recommendations for weaving 
digital equity throughout all 
state-led broadband activities

https://broadbandusa.ntia.doc.gov/sites/default/files/2022-12/Digital_Equity_Guide_for_States_11.28.22.pdf
https://broadbandusa.ntia.doc.gov/sites/default/files/2022-12/Digital_Equity_Guide_for_States_11.28.22.pdf
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DIGITAL EQUITY 
PLAN GUIDANCE

This document takes the reader 
step-by-step through each plan 
requirement, providing 
expanded detail on how 
state broadband offices can 
comprehensively meet each 
requirement

https://broadbandusa.ntia.doc.gov/sites/default/files/2022-09/Digital_Equity_Plan_Guidance.pdf
https://broadbandusa.ntia.doc.gov/sites/default/files/2022-09/Digital_Equity_Plan_Guidance.pdf
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DIGITAL EQUITY 
PLAN TEMPLATE

The template is an optional 
resource that enables state 
broadband offices to use a pre-
set format to build out the 
state digital equity plan

https://broadbandusa.ntia.doc.gov/sites/default/files/2022-09/State_Digital_Equity_Plan_Template.docx
https://broadbandusa.ntia.doc.gov/sites/default/files/2022-09/State_Digital_Equity_Plan_Template.docx
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P L A N  R E Q U I R E M E N T A S S O C I AT E D  T E C H N I C A L  A S S I S T A N C E

Stakeholder Engagement & Local Coordination Resources 

A description of how the State plans 
to collaborate with key 
stakeholders (e.g., anchor 
institutions, municipal government, 
educational agencies, non-profits) to 
achieve objectives

A list of organizations with which the 
administering entity for the State 
collaborated in developing and 
implementing the Plan

4

5

Local Coordination One-Pager
Resources on conducting local coordination 
including guidance on creating accessible meetings, 
how to conduct effective community engagement, 
and a Digital Inclusion Coalition guidebook 
discussing keys to successful coalition operations.

Local Coordination Interview Guides for 
SBOs
Example agendas, targeted outcomes, and best 
practices for meeting with stakeholders during the 
planning phase. Guides are organized by the 
stakeholder groups.

Local Coordination Tracker
Use the tabs of this spreadsheet to track 
stakeholders, activities, and local plans. 

4

5

5

https://broadbandusa.ntia.doc.gov/sites/default/files/2022-10/Local_Coordination_Resources_One-Pager.pdf
https://broadbandusa.ntia.doc.gov/digital-equity-programs
https://broadbandusa.ntia.doc.gov/digital-equity-programs
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbroadbandusa.ntia.doc.gov%2Fsites%2Fdefault%2Ffiles%2F2022-10%2FLocal_Coordination_Documentation_Tracker.xlsx&data=05%7C01%7Crwiegand%40ntia.gov%7C0bc323955e5145633d9808dab766a514%7Cd6cff1bd67dd4ce8945dd07dc775672f%7C0%7C0%7C638023948755287968%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=6rcz7es8RTrlxZ8RFOsdMx2DpgLuTddRVUlhrot0%2B48%3D&reserved=0
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Digital Equity Plan Development Strategies 

Needs Assessment Guide
Resource that details how to structure a Needs 
Assessment, as well as examples from existing 
needs assessments from across the country

Asset Mapping Guide
Practical guidelines designed to support asset 
mapping efforts by digital equity practitioners 
within State Broadband Offices

A digital equity needs 
assessment, including an 
assessment of the baseline and the 
State’s identification of the barriers to 
digital equity

An asset inventory, including 
current resources and strategies that 
promote digital equity and existing 
digital equity plans and programs

7

8

P L A N  R E Q U I R E M E N T

7

8

A S S O C I AT E D  T E C H N I C A L  A S S I S T A N C E
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P L A N  R E Q U I R E M E N T A S S O C I AT E D  T E C H N I C A L  A S S I S T A N C E

Defining Equity Outcomes 

Equity Outcomes for State Broadband 
Offices
A resource that connects digital inclusion 
activities with their impacts on health, civic 
participation, employment, education, and 
essential services

A stated vision for digital equity

An implementation strategy (1) 
establishing measurable goals, 
objectives, proposed core activities, 
(2) setting out measures ensuring the 
plan’s sustainability, and (3) adopting 
mechanisms to ensure that the plan is 
regularly evaluated and updated

6

11

6

11
Coming 

Soon
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BEAD-DE Alignment Guide

The BEAD-DE Alignment Guide is a robust resource 
that provides guidance on how to align the 
requirements and coordinate the activities across the 
two grant programs.

The guide provides the following purposes and resources:

Supports Eligible Entities in receiving initial planning 
funds for BEAD and DE

Provides a review of the requirements for each program 
and how to create plans that meet both requirements

Assists Eligible Entities in aligning efforts across 
programs

Provides an overview of the programs

Provides general guidance, requirements, and funding 
uses

Explains the importance of digital equity

Access the guide here: 
https://broadbandusa.ntia.doc.gov/sites/default/files/20

22-09/BEAD-Digital_Equity_Alignment_Guide.pdf

https://broadbandusa.ntia.doc.gov/sites/default/files/2022-09/BEAD-Digital_Equity_Alignment_Guide.pdf
https://broadbandusa.ntia.doc.gov/sites/default/files/2022-09/BEAD-Digital_Equity_Alignment_Guide.pdf
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How to Find Technical Assistance Materials on BroadbandUSA

Existing and future Digital Equity TA Materials can be found at broadbandusa.ntia.gov/digital-equity-
programs and by scrolling down the page.
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How to Find Technical Assistance Materials on BroadbandUSA

Existing and future Digital Equity TA Materials can be found at broadbandusa.ntia.gov/digital-equity-
programs and by scrolling down the page

Access Digital Equity Technical Assistance 
Materials using the above link. Items such 
as Frequently Asked Questions, 
Guides, Templates, Toolkits, Local 
Coordination Resources, and more 
general TA resources can be accessed 
through this page. Additionally, this page 
provides links to the DE Planning Grant 
NOFO, program application guidance, and 
key dates for applicants.
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How to Find Webinars on BroadbandUSA

Existing and future webinars can be found on the Past Events section of the BroadbandUSA website, at 
https://broadbandusa.ntia.doc.gov/events/past-events. Users can filter by topic and engagement.

https://broadbandusa.ntia.doc.gov/events/past-events
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Upcoming Technical Assistance for the Semi-Annual Report  

States are required to submit Digital Equity Program Semi-Annual Reports on April 30. NTIA will provide 
Technical Assistance to support States in this process.  

Digital Equity 
Semi-Annual 

Report 
Instructional 

Video

Digital Equity 
Semi-Annual 

Report Sample

Digital Equity 
Semi-Annual 
Report Office 

Hours

Coming 
Soon

For Grantees 
Only
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The Digital Equity Act Population Viewer

This map viewer depicts the data used in the funding allocation formula and shows the percentage of the population 
that falls into at least one of the eight covered population categories by State as defined by the Digital Equity Act of 
2021. The next iteration of The DEA Population Viewer will have data at the local level.

Access the map at
https://mtgis-portal.geo.census.gov/arcgis/apps/MapSeries/index.html?appid=a0013a9dcbb9419e855f563d78e892ef
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Internet for All Map

This clickable map provides information for all the States and Territories participating in the Digital Equity and the 
Broadband, Equity, Access, and Deployment Grant Programs.

Access the map at
https://www.internetforall.gov/interactive-map



Thank you for attending the 4th Annual 
Georgia Broadband Summit!
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Stay in touch:

Becky Taylor

btaylor@gacities.com

404-402-6110

Pam Helton

phelton@gacities.com

678-686-6275

For materials from the event, scan:

mailto:btaylor@gacities.com
mailto:phelton@gacities.com
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