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The Importance of a HUDDLE

•“to hold a consultation”
•“to get away from the action to gain 

instruction”
•“get the players involved on the same 

plan for the play ahead”



Today’sPlan

• A Little About Me

• Introduction to Canton’s Roadmap for Success

• Deeper Dive into

• Celebrating our Diversity

• Creating Great Neighborhoods

• Advancing our Regional Economy

• Our Ideas & Plans for 2022/2023



Billy Peppers,
CantonCity Manager

• Joined Canton in June 2015

• Served as State Main Street Director/Director of 
DCA’s Office of Downtown Development (2012-2015)

• Economic Development, City of Woodstock (2005-
2012)

• Lifelong Georgia Resident (Summerville to Athens to 
Atlanta to Woodstock to Canton)

• www.cantonga.gov/government/city-manager

• Facebook, Instagram & LinkedIn— Billy Peppers

• billy.peppers@cantonga.gov

http://www.cantonga.gov/government/city-manager
mailto:billy.peppers@cantonga.gov








Creating Great 
Neighborhoods

Safe, attractive, connected, and inviting 
neighborhoods are the foundation of Canton’s 
hometown appeal. All residents deserve quality 
housing that reflects our community character 
through thoughtful design and responsible 
development practices.



Celebrating the 
Diversity of Our 

Community

The diverse cultures and communities within 
Canton are vibrant and engaging. Economic, 
cultural, and social diversity is encouraged 
throughout the City.



Advancing 
Regional 

Economic 
Success

Utilizing existing business strengths in industry, 
healthcare, and an entrepreneurial spirit, Canton 
seeks to expand its economic footprint. Diverse 
and innovative business growth will support jobs, 
attract investment, and create tourism 
opportunities.



Enhancing 
Historic 

Downtown
Canton

Preservation, entrepreneurship, arts and culture, 
and community-centric activities are cornerstones 
of economic development within Downtown 
Canton. Benefiting the entire City, downtown 
redevelopment creates jobs, attracts investment, 
increases property values, and generates tourism.



Sustaining Our
Natural 

Environment

Canton residents appreciate our natural beauty, 
proximity to the mountains, ample greenspaces, 
and the Etowah River. Projects in the City will 
promote interaction with nature through 
sustainability, stewardship of resources, and 
innovative design.



Connecting 
Citizens to Parks &

Recreation

A healthy community provides access to nature. 
Residents should be connected with local parks 
through trails, sidewalks, and additional 
transportation options. Recreational 
opportunities should be available to and inclusive 
for all.



Improving 
Infrastructure 

for Future 
Demands

Citizens, businesses, and visitors need access to 
the Canton infrastructural network to succeed in 
their goals. Transportation, power supply, gas 
availability, water and sewer, and digital 
connectivity are part of building a great network 
for success.



Leading with 
Excellence

City Council, Staff, and Citizen Boards will foster 
civic participation and serve ethically, 
transparently, responsibly, and efficiently.



Completing 
Our Roadmap

• Build on LastYear’s Successes

• Follow Through with Completing Projects

• Anticipate New Projects & Plan Accordingly

• Use the Roadmap as the Filter for Success

• Be Unique & Celebrate our Crazy





A Diverse Community

• 7,709 residents in 2000

• 32,973 residents in 2020

• 59% Caucasian

• 27% Hispanic

• 11% Black

• 2% Asian



Focus on 
Leadership

Engage. Encourage. Explore. Explain.







Diversity & Inclusion Task Force

• Started Summer of 2020

• Representatives Appointed by Council

• Review City Procedures, Consider Ordinances, Discuss Outreach, and Explore 
Engagement Opportunities

• Best Practice—Know what you want a new board to work on first and always appoint an 
initial leader

• Second Iteration—Looking at evolving demographics, want to hear from varied 
City departments on concerns or opportunities for improvement



CanTeen—
The Mayor’s 
Youth Council







Celebrating Place

• 2019 Georgia Placemaking 
Collaborative

• Decision to Focus on Sunnyside

• Look for Opportunities for 
Engagement & Outreach





Initial Opportunities for Sunnyside

• Mostly Rental Community

• Hub of Hispanic Business in Cherokee County

• Very Pedestrian-Oriented Population

• Code Compliance Related to Cultural 
Differences

• Lack of Known Community Champions

• 2019 Canton Joined Georgia Placemaking 
Collaborative & Attended Retreat

• Began Forming A Stakeholder Committee

• Community Outreach Survey

• SWOT Analysis of Stakeholders

• Review of City Plans For Capital Projects





Engaging During a Pandemic …

• Shift from Wants to Needs

• Assisting in Translating Executive Orders

• Providing Information on Public Health

• Looking for Solutions for Remote Education

• Finding Partners to Deploy Resources

• Recalibrating…



Always Look 
for the Bright 

Side …

• LISC/Atlanta United 
Grant

• CDBG Projects

• Community 
Partnerships

• Angel Investors



Other Focused 
Improvements

• Peeling & Flaking Paint Initiative

• Targeted Code Compliance Initiatives for 2022

• Residential Properties

• Commercial Properties

• Public Wi-Fi at all City Parks

• Park Land Expansion & Donation

• Call for Public Arts—Sunnyside Mural

• Information Kiosk

• Translating Documents

• Adding New Bilingual Staff

• New Special Events





Engaging 
Business

What Does Inclusive Business 
Development Mean to Our City?



Things to Consider…

• What do you define as an inclusive business community?

• Does this include the customer?

• What can you control?

• What can you NOT control?



Inclusive Business Community for Us Means…

• Entrepreneurs Are Welcome

• We Succeed When New Businesses Succeed

• Existing Businesses Need Help, Too

• Matching Resources Is a Top Priority

• Process Is Important, Understanding the Process Is More Important



Programs of 
Assistance

• Downtown Canton Cash 
Mob

• License to Recovery

• Connect Canton 
Initiative

• Marketing

















Other Items Currently In the Works…

• Translating State Finance Programs to Spanish

• Developing Small Business Grant Program

• TAD for Incentives

• Women in Business Workshop

• Historic Neighborhoods Program

• Larger Multicultural Festival

• Small Business Assistance Workshops



#coolestsmalltowninamerica




