Hapeville
One-Stop

Shop

William R. Whitson, City Manager
June 25, 2017

Mayor Alan Hallman Alderman
at Large Mike Rast Councilman
Michael Randman Councilman
Diane Dimmick Councilman
Josh Powell
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City of Hapeuville

e Population: 6,373
 Median Age: 35.2
 Median Income: $43,916
e Size: 2.4 sq. mi

e Location: South of Atlanta, inside the Perimeter, Adjacent to
Hartsfield Jackson International Airport, between [-75 and -85

» Key Businesses: Delta Headquarters, Porsche Headquarters,
Solis Hotel, Wells Fargo, original Chick-Fil-A Dwarf House

* Police and Fire Response Times: ~2 minutes



v ‘ * Not many large tracts of land, land assembly
required

Typ | Cd | Deve | O p me ﬂt * Mostly commercial, mixed - use, and residential

with little to no industrial

PrOflle (FOcused on * Infill housing opportunities, including single family

and townhomes

Red evelOpment) e Multi-use encouraged



Create a more streamlined experience for
Create developers.

Goals of the
Allow for inter-departmental communications
O N e‘StO p and coordination regarding projects.

Shop
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Overview: One Stop Shop Process

Intake by Economic Planner Review Inter-Departmental Process
Development Team Meeting with
Department Developer

Applications

Follow-up Meetings Submittal of plans Economic Pre-CO Meeting
(as needed) for plan Development
preparation Tracking of Project
Progress

Issue Certificate of Review & Process
Occupancy Evaluate Improvement
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Economic Development i\iake

e Coordination with key
departments within and
beyond City

* |dentified potential for
incentives and programs (e.g.,
PILOT, Opportunity Zone, etc.)

» Tracking progress

Identification Required



Planner Review e

e Conducts initial review for any
major issues related to planning
and zoning

* Consistency with Comprehensive
Plan and Livable Centers Initiative
(LCI) Plans

* Permitted uses
e \ariances
e QOther

: © aerial innovations
3 C 5 B i of Georgia Inc.

770-986-0333

Wl NTER“ SOLIS HOTEL TWO PORSCHE DRIVE APR 25 2017

Hapeville, Georgia
CONSTRUCTION

good experience builders”
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Inter-Departmental Meeting

* Representatives meet together with developer from the
following departments:

Economic Development
Planning and Zoning
Community Services
Fire

Police

City Manager

City Clerk

e |dentify and discuss potential issues with developer
e Provide initial review prior to formal submittal

* Provide general development timeline and deadlines for
applications
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LCI Community Meeting
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Project Progress

e Questions that arise during

the process are directed to
Economic Development for
tracking and referred to City

Manager or appropriate
departments.




Pre - Certificate of
Occupancy

e Reconvening of
department
representatives to
identify any final
outstanding issues

* Process and resolutions
discussed and agreed
upon

Citizen Chalkboard Meeting



Key Take-Aways

for Hapeville’s
One Stop Shop

e Accessible and helpful staff

e Tracking and follow-up

* Anticipation and resolution of
issues before they become a
problem

e Coordination and flexibility
within Departments

Goal is an efficient and effective
development process that
encourages quality development. It
works to meet developer and City
project goals.

SpaceMax Storage Grand Opening




William R. Whitson, City Manager
City of Hapeville

N. Fulton Street, Hapeville GA 30354
404-669-2117

Contact

wwhitson@Hapeville.org

| N fO Mad t 10N www.Hapeville.org
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