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First steamboat 
arrived in 1836

Rome- ca.1885 





Broad Street … 
then
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Streetscape 1986



Cotton Block …
then



Cotton Block … 
NOW



The Rome Revolving Loan Fund - created 
from two DCA grant sources: 

1. Employment Incentive (EIP) payback from a 
project in 1985 and 1987.  

2. Redevelopment Fund Grant Program 
payback beginning in 2005.  

Origins of the Revolving
Loan Fund



• Two $250K grants that were for Battey 
LLC and West Lofts, payback came to the 
City instead of the state.  

• Purpose to expand economic 
opportunities in the City. 

Origins of the Revolving
Loan Fund



• Minimum loan of $10,000, below market 
interest

• Loan structure is 50-45-5 and one job per 
$50K of loan, and 51% for low income



Mitchell Plaza 1998



Blight Elimination 
Project 
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Blight Elimination 
Project 



Private Reinvestment



Forrest Hotel  c1914



Forrest Place 





10 Commercial Spaces
Hawthorne Suites – 32 units
GA Cities            $250,000  
DRLF                  $250,000
Redvlpmnt Fund $250,000
Total Project  $4,000,000

-currently at 65 units with plans 
for 36 additional coming soon

Battey LLC
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Curry Building 
1880
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West Lofts

18 Apartments   
7 Commercial Spaces
GA Cities         $250,000    
DDRLF          $250,000
Redevelopment  $250,000
Total Project   $4,100,000







































MISSION:
To foster an 
environment 

that 
encourages 
growth and 

development 
while 

enhancing the 
historic quality 

of the 
Community.



• GA Main Street City 1981
• Great American Main Street City 2003
• GEMS City 2014



Library 
1988

Projects…
the 80’s



1994 Forum Civic Center
County Administration Building

and Courthouse



1997 Joint Law Enforcement  and  Parking Deck

52



1986 Streetscape $  3,000,000
1988 Library $  7,000,000
1994 Forum, County Administration, Courthouse $17,000,000 
1997 Police Dept and Parking Deck $11,000,000 
1997 Midtown Parking Lot  $  1,000,000 
1998 Unity Point and Mitchell Plaza  $  1,000,000
2000 Blight Elimination Project  $     350,000 
2007 Pedestrian Bridge $  2,500,000    
2008 Parking Deck  $  8,000,000   
2009 Town Green  $  1,700,000       
2012 Urban River Front Project $  3,000,000         
2012 Sidewalk Improvements $     300,000         
2013   Riverwalk and dock $  2,000,000

Public 
Investment











 1994-Office of Downtown and River Development

 1998-Parking Enforcement added

 2000-Redefined Downtown Development and Historic
Preservation

 2003-Preservation moved to the Planning Department

Devoted full time to Downtown Development



Downtown Development Authority

Main Street Program 

Manage Parking Program

B.I.D. Commission 

Point of contact for Prospects

Contact for Business/Property Owners

Project Management





Promotions

Special Events



Promotions

Partnerships



Parking



Parking Program

• Established in 1998.  

• 300 on street parking spaces and 3000 employees.

• Departmental Growth
– 2007 – 1 FT EO/2 PT Attendants
– 2009 – 1 FT Manager/ 1 FT EO

• 2 PT Attendants / 1 PT Assistant 



On Street 
2 hour Limit

Surface Lots
• Third Avenue
• Annex (FPC)
• Midtown/Transit
• First Baptist 

Parking Decks
3rd Avenue
4th Avenue
6th Avenue

Parking Office 
manages over 2300 
parking spaces 



3rd Avenue
Parking Deck

Built in 2009 
Management  Lease  Jointly Owned
385 Spaces



Built in  1966
Management  Lease  
began 2007
193 Spaces

Built in 1998

Jointly owned 
by the City 

and County

Management  
Lease  began 

2007

512 Spaces





Transit  Lot –
GDOT Grant $150,000



Metered Surface Parking!



Master Planning

• 2005 – Urban Riverfront Master Plan 
completed with a new focus on West 
3rd, downtown trails and access to the 
river.











Urban Riverfront – Phase 2,  5th Avenue Bridge Underpass



2008-Chief  John Ross Pedestrian Bridge.  
City-County funded project.
– Georgia Partnership for Transportation Quality 

Award - Grand Award for bridge/structural 
design































All Tapped Out   



• In The Past 15 Years, Rome Businesses Have 
Received 

• $4,492,318 in loans from DCA Revolving Loan
• $3,356,900 in loans from Georgia Cities 

Foundation
– The DCA and GCF limit loans in any given 

city to 15% of their state wide portfolio
– Rome reached the funding limit at  the 

end of 2015





































-SPLOST/PUBLIC INVESTMENT
-NEW DOWNTOWN HOTELS
-TENNIS
-5TH AVENUE ARTS DISTRICT
-UPPER STORY RESIDENTIAL

Looking Forward…







Thank You!



• For more information:

– www.DowntownRomeGA.com

– Or better yet, come for a visit!

http://www.downtownromega.com/
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