New Device Helps Toccoa Reduce Environmental Impact, Save Money
Within weeks of equipping city public works vehicles with GeoTech’s PinPoint PublicWorks devices, the city of Toccoa realized environmental and monetary benefits from using the new technology. 
“We have been able to take one of our sanitation trucks off the road due to the PinPoint device,” said City Manager Billy Morse. “That is obviously a savings of fuel and wear and tear on that vehicle.”
December 2008 was Toccoa’s first full month of utilizing PinPoint. By the end of December, Morse said the city had cut fuel costs by 45 percent, compared to December 2007.
PinPoint PublicWorks is a GPS-enabled data collection and dispatching tool for city public works departments that was tested and developed in collaboration with the city of Clemson, SC. It allows sanitation truck drivers to record the actual location of debris piles simply by selecting one of the category buttons on the touch screen as they drive by. When the crews finish their route, the information is wirelessly transmitted to the public works office, and maps and work orders are created showing the addresses where debris, by type, needs to be picked up. 
In Toccoa, drivers in recycling trucks use the PinPoint device to enter in the location of yard waste. The day following the recycling pick-up, drivers, with work orders and maps in hand, only drive to the locations where service is needed. 

“Now that we don’t have to use the sanitation truck driving down every single street, we avoid lots of wasted miles looking for the curbside waste.” 

Morse sees even more cost savings for the city down the line. 
“What we are doing is having two guys in one truck,” he explained. “As we are able to keep pace with the routes, we may be able to reassign personnel to another position.” 

After the Toccoa city council authorized the purchase of the PinPoint device last summer, GeoTech Consultant Jim Oswald anticipated the city would see the same benefits other cities using PinPoint devices had.
“In the cities that have been using it, we have had the debris crews coming back in much earlier in the day, by 10 or 11, so that keeps the heavy equipment off of the streets,” Oswald said. “It keeps the manpower down. It keeps the risks down for the city. It burns a whole lot less fuel and it saves on carbon fuel emissions.”
Toccoa purchased three PinPoint devices for approximately $20,000, paying half cash and financing the other half through the GMA lease program. Morse anticipates the devices will pay for themselves within 18 months. 
Morse and the Toccoa’s public works director also have PinPoint devices in their vehicles. The two use the devices’ supervisory screens to document potential hazards such as potholes and missing stop signs. 
“PinPoint is a very innovative product that allows us to be more efficient at providing customer service,” Morse said. 
In the future, Morse said the city may purchase additional devices for public safety and utility uses. 

PinPoint provides a full suite of local government applications in addition to the PinPoint PublicWorks, including, PinPoint D.O.T., PinPoint CodeWorks, PinPoint RiskAversion and PinPoint DisasterWorks, allowing local governments to use the PinPoint devices in an array of service areas. 

“PinPoint GeoTech’s applications and systems help local governments address not only the broad needs of a full-scale disaster but also the focused day-in/day-out tasks to serve taxpayers each day,” Oswald said. 
PinPoint GeoTech has already received three awards for its advances in the fields of technology, public works and risk aversion, including the 2007 Innovision Small Enterprise Technology Development Award; the 2008 SC Municipal Insurance Trust Safety Award, and the 2008 Municipal Association of South Carolina Public Works Innovation Award.

“Cities can purchase PinPoint devices using GMA’s Direct Lease Finance Program with no up-front fees, no required down payments and no prepayment penalties,” said GMA Local Government Marketing Manager Pam Helton. “This program offers low interest rates with flexible payment terms. Local governments receive a 5 percent discount on the purchase price for software and hardware totaling less than $20,000 and 10 percent discount on orders of $20,000 or greater.”
For more information or a demo session of PinPoint, contact Pam Helton, 678-686-6275 or by email at phelton@gmanet.com.
