GMA Presentation

Paperless Agenda System
June 28, 2010

By: Jeff Moon, City Manager
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City of Woodstock (Start-up)
City of Douglasville (Conversion)



Process

Define Our Work Flow

ldentify IT/Hardware Reqguirements
Software Development

Key Staff Review and Training
Training of All Staff/Elected Officials
Ran Dual Agendas

Implementation
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Savings (Time and Money)

Agenda Development

Cost of Copying (Staff Time and Hard
Costs)

Cost of Delivering Agendas
Cost of Public Access
Cost of Research




Other Benefits

Easy Access for Approval

Improved Efficiencies in Work Flow
Improved Public Access to Information
Automatic Carryover of ltems

Internal Information Access
Standardization



Contact Information

« Jeff Moon, City Manager
/70-592-6001

 Rhonda Pezzello, City Clerk
/70-592-6002

e Jim Moore, IT Director
770-592-6033
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